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Part 2, Group Dynamics
Reasons for Studying Group Dynamics
Group dynamics involves the behavior and activities that take place within groups and among different groups. According to Jones and Song (2018), it is important to study group dynamics because understanding how different groups are helping in making the appropriate decisions. Since each group has its unique characteristics and behavior, a decision might affect different groups differently. With an understanding of each group's behavior therefore, one can vary the decisions accordingly. Studying group dynamics also gives us an understanding of the origin of certain behaviors and practices. For example ideologies of racism and sexism are best understood by studying group dynamics. One is able to understand why one race feels superior to the other and why they view another race as inferior.
Interactions within social groups also explain why people have different sexual behaviors. For example, societal groups help us understand why most societies have gender roles. Studying group dynamics also helps us understand how to handle the different groups in society (Johnson & Johnson, 1991). For example, understanding the group dynamics of people with mental illness helps us to relate better with them and accord them the necessary care and love they require from us. 
Elements of a Group I Believe a Leadership Practitioner Should Understand
     A practitioner must have strong leadership skills to understand the organizational behavior of groups. These skills are essential for guiding the formation of a group and establishing goals and objectives and strictly working towards the achievement of the same (Pearce, 2018). Such skills include decisiveness and integrity. With these, a leader is able to guide group members into agreeing on common goals and even set deadlines for accomplishing certain goals. The leader is thus able to follow up on these deadlines while maintaining group cohesion and each person’s satisfaction as a group member.
   A practitioner must understand how the different personalities of group members affect group dynamics. According to Johnson and Johnson (1991) Individuals within a group have different personality traits that they bring to the group. A practitioner must, therefore, be able to help the members to come to agreements despite their differences in personalities and preferences. There are dominant members in the group who would insist that their opinions be considered while there are also silent members who talk less. A practitioner must seek the opinion of all these people and help the members reach a common understanding and conclusion without any member feeling left out.
   A practitioner must also understand the life of a group. This involves understanding the reasons for the formation of the group, and the norms set by the group members to guide them in their interactions (Jones & Song, 2018). The role of the group and its dissolution is also key to understanding a group’s behavior. It is also essential to understand the group’s mode of communication. A group with an effective mode of communication usually has cohesion and often succeeds it its endeavors.
What a Practitioner Needs To Understand and Utilize In Order To Make Sense of Group Behavior
   A practitioner ought to understand the difference between groups and teams. Individuals in teams synergize their efforts towards certain goals while individuals in groups must not work collectively in all spheres of life except if they share common goals (Pearce, 2018). With this knowledge, a practitioner is able to learn a group's behavior. 
   A practitioner must utilize his/her observation skills effectively. For example, for a practitioner to understand the different group dynamics exhibited by different group members and different groups, he/she must be very observant. Individual personality traits like authoritarian leadership styles are best understood through observing how a group leader relates to the group members.
   A practitioner must also be very consulting. Some group elements like the reasons for a group’s formation might not be understood without proper consultation (Johnson & Johnson, 1991). The group’s constitution is also a guiding factor in a group’s behavior. A practitioner must consult in order to understand these norms for ease of understanding why different groups behave differently.
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